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"Success in business today is 

15% technology and 

85% Emotional Intelligence.”
Tom Peters, Author of In Search of Excellence





Best Leader/Worst Leader

Best or Worst

Qualities                          Impact

e.g. -open door policy -made me feel 

supported in my work



Impact

e.g. used humour -made it fun

Best 

Qualities

Best Leader/Worst Leader Exercise

Unpleasant 

Person





Discretionary Effort
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Minimum Required Effort to Keep Job 30%

Top Performers 80%
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Self-Perception
The ability to know 

yourself and your 

emotions, accept 

yourself just the way 

you are and have self-

confidence.

Evidence: You have 

big goals, do what you 

love, fulfilled, self-

assured





Self Expression

• Openly and effectively 

expressing one’s 

feelings, wants, needs 

and opinions freely.

Evidence: Others know you, 

you create the foundation for 

trust and great relationships



Interpersonal

The ability to have meaningful connections with others.

Evidence: trust, loyalty, commitment, connection,

understanding, effective teamwork

Connection happens beneath the surface



Decision Making

The ability to acknowledge 

and incorporate emotions into 

your decisions and 

understand the impact of 

emotions, versus ‘leaving 

emotions out of it.’

Evidence: Come up with 

excellent solutions, consider all 

options, while minimizing 

unconscious bias, negative 

impact on others, and 

unnecessary delays 



Stress Management







Questions?
www.eitrainingcompany.com

david@eitrainingcompany.com

Mobile: 604-218-4777

Questions?

Thank you!


