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"Success in business today is
15% technology and
85% Emotional Intelligence.”
Tom Peters, Author of In Search of Excellence
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Best Leader/Worst Leader

Best or Worst

e Qualities Impact

e.g. -open door policy |-made me feel
supported in my work
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woee  \Workplace Performance

Top Performers 80%

Discretionary Effort

Time



ITC

PERFORMANGE

Emotional

Intelligence

Copyright © 2011 Multi-Health Systems Inc. All rights reserved.
Based on the original BarOn EQ-i authored by Reuven Bar-On, copyright 1997.
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Self-Perception

The ability to know
yourself and your
emotions, accept
yourself just the way
you are and have self-
confidence.

Evidence: You have
big goals, do what you
love, fulfilled, self-
assured
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Self Expression
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« Openly and effectively
expressing one’s
feelings, wants, needs
and opinions freely.

_f Evidence: Others know you,
5} you create the foundation for
ae trust and great relationships
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Interpersonal

The abllity to have meaningful connections with others.

Evidence: trust, loyalty, commitment, connection,
understanding, effective teamwork
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Decision Making
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| MAKING

The ability to acknowledge
and incorporate emotions into
your decisions and
understand the impact of
emotions, versus ‘leaving
emotions out of it.’

Evidence: Come up with
excellent solutions, consider all
options, while minimizing
unconscious bias, negative
Impact on others, and
unnecessarv delavs
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Stress Management

STRESS CURVE

PERFORMANCE

exhaustion

/

fatigue

laid back

\

anxiety/panic/anger

inactive = breakdown

\

too little optimum  too much burn-out STRESS

stress stress stress
(underload) (overload) LEVEL
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people to excel

Direction

Business
Judgement

Collaboration

Influence




Leader of People Profile

Capability Expectations

(reairatB Ll sagEer Establishing leadership impact
P . G oAl Cisplaying personal confidence, passion, trust and authority; role-madelling the IFL valueas

i Setting direction

Direction S —

Creating a clear sense of airection and prionitios

Persuasive influencing

Influence i B oz — i

Tailloring information-and reasoning for different audiences

- Team workin

Collaboration ; g _ ; ;

Building mutual support ang undorstanding wath colleagues

Driving delivery

Execution Keeping pecple’'s performance on tracy; anticipating chsiacles; bullaing awnersnip and

accouniaoility

Secunng added value

LUSIiNes Qe : L - ;
Business Judgement Making priority Judgments aon what will make the maost effective use of resources

< L oRE e Pushing for continuous improvement
Competitive Edge : = & -

Challenging current practices to drive improvemeant in products, services, and processes
Coaching talent

uildi 5 i - :
Building Talent Coaching and sharing own knowledge and experience 1o help people and teams develop
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Questions?

Thank you!

www.eitrainingcompany.com
david@eitrainingcompany.com
Mobile: 604-218-4777



