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Agenda

Introductions
« Approach for Today

 From Data Overload to Data Integration — Drowning to
Surfing!
 Artificial Intelligence (Al) — The quickly evolving field and

how it is going to help...soon

e The Value of Visualization and Self-Service Dashboards
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Introduce Yourself

* Name

* Your Background

 Your Company and Your Role
 Experience with Analytics to date
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Approach For Today

 Roundtable Format
* Introduce each topic

« Discuss as a group
— Own Experience
— Whats working
— Whats not
— Questions for Group

Objective: Leverage the Knowledge of the Group
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FROM DATA OVERLOAD TO DATA
INTEGRATION — DROWNING TO SURFING!
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Key Concepts

1. Analytical Environments are Changing
2. Data Integration is becoming easier

3. Data is being monetized; easier to acquire

Page 7

ACCOUNTING > CONSULTING > TAX MNP.ca



MNP

Analytical Environments are Changing

 Vendors are changing how they respond to our needs

* Increased available tools

 Handle all types and forms of Data

* Flexible and adaptability are the competitive differentiators
 Many types of options:

Cloud, On-Premise or Hybrid Approach
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MNP

Despite the hype about Cloud Computing,
the cloud game Is just beginning.

 Most enterprises are also in the very early stages of

evaluation... ...more than half have yet to deploy
a cloud solution.

Number of Cloud Scolutions Deployed

3 Solutions
3%

4 Solutions
2%

2 Solutions

60%5 9%
50% “
40%6 1 Solution ‘ ;

mIaaS 27% (0] Solu;lons
30% SaasS 59

m PaaS
20%
== N=123

Source: Info-Tech Research Group

0%

Evaluating Plannin Deployed
Inte rest Page 10

ACCOUNTING > CONSULTING > TAX MNP.ca



-
MNP

But fundamentally the Cloud promises an
iImpact on how we build and deploy
applications.

Today:

Plan Build Use

The Promise of the “Cloud” :

4

IS s Plan Use
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The Cloud Promises eomant MNPr-

many benefits

Streamlines

business processes
21% Lower total

cost of
Lower cap ex ownership

™ 30%

Easy upgrades
Access data

anytime,
anywhere
28%

Source: Ron Gill, CFO NetSuite, CMA, CFM
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MNP

Data Integration is becoming easier

-<o--tamMr

Procurement Optimization at GE J-

“The supplier data integration was a big win.”
Bill Ruh CEQ GE Digital & Chief Digital Officer at GE quoted in Forbes

« Supplier mastering: $80M in savings in the first year by

consolidating 75+ transactional systems across 8 GE BUs

« Parts mastering: $300M in cost saving opportunities
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Data Is being monetized; easier to acquire
External Data becoming increasingly assessible through public APIs:

* Equities

« Cryptocurrencies
- Weather @ quandl
« Social Media Feeds

« Economic Indicators

« Satellite Imagery
« Etc.

“Amazon’” of data
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Discussion

How are you handling the problem of “too much data”?
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ARTIFICIAL INTELLIGENCE
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Key Concepts

ARTIFICIAL
| N T E CENGIET s

« Automation will assist with routine tasks
« Natural Language Processing (NLP) will play an important role

« Hiring focus will shift
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‘ Automation will assist with routine tasks

Chatbots

. o .
0  —— L 0
Lad Verizon ¥ 941 AM O . eeucs Verizen ¥ 942 AM BN - o Verizon ¥ 943 Am TN -
( Food Network < Food Network 0= < N Food Network

Use these filters to

0
Narrow you h How abwt,l-‘reru-n toast
Things are about to get for brunch?
@ delicious
©

I've got 126 brunch

@ french toast recipes
(-]

&5
Here are the chels you |

know and love / ‘ -

Food Network
TV Network

Typically replies instantly

i | HiSarah, welcome to the Food
Network Bot! | can help you find

Bobby Flay Dama|

@
— French Toast Challg
o

some awesome recipes. If you are
craving something in particular,
type it in, otherwise you can
browse our recipe collection for

Get Started

@

— These fiiters will help vou
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s Meet Amelia: Your first digital employee MNP

« Successfully deployed in a
number of roles
— IT Service Desk Agent
— Public Service agent
— Mortgage Broker Agent
— Invoice Query Agent

Episodic Memory Neural Ontology Process Ontology EQ Ontology

to understand what  to allow your to execute a process  toenable Amelia to
your customer customers to have for your customer adapt her responses
wants in context, a very natural in order to address to your client’s

and provide conversation with their needs emotional state

immediate answers  Amelia
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Automation will assist with routine tasks

100% Audit
Fraud Detection

$631K $566K $2.6M
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MNP
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Natural Language Processing (NLP)
will play an important role
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Hiring focus will shift

Detailed Knowledge of Algorithms and Coding is
becoming less critical to the execution of

advanced analytics!

)
Bl “Power Users” @%) DataRobot

will become more valuable.

Auto-
Sklearnf,
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Hiring focus will shift

“Everyone will call themselves a Data Scientist”

Talent acquisition strategy tip: seek the specific skills and
tools experience needed, proven by past work
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Discussion

How might ChatBots and Amilia help your business?
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THE VALUE OF VISUALIZATION AND
SELF-SERVICE DASHBOARDS
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Key Concepts

Self-Service Dashboards are becoming the

workhorses of most Analytics Programs
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The Value of Visualization and Self-Service MNP
Dashboards
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The value of visualization: Self-Service
Dashboards

Industry

Financial services | EEEENEGNEENEGEGEGEGEGEEEEEEEEEE
Government |
Healthcare/medical technology |
Manufacturing |
Retail |
Technology/software | EEENNEG
Tota! |

0% 10% 20% 30%
Dashboards

2017 O’Reilly Media Survey
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The value of visualization: Self-Service | MNP r
Dashboards |

Key Areas

Business process optimization |
Cohort analysis [
Customer insights/customer 360
Device/network monitoring |
Fraud detection/Cyber intelligence [

Healthcare data analysis [
a o7 I
other |
Security monitoring/Threat detection |
~> _
s supply chain |
- Transport/shipping logistics —
- 0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%
Share of Respondents
2017 O’Reilly Media Survey age 35
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JEEQUIPMENT SERVICES MNP

HOME LOCATIONS RENTAL DASHBOARD ON RENT RENT NOW REPORTS SUBSCRIPTIONS TUTORIALS
RENTAL DASHBOARD
Account ABC Jobsite All Jobsites Checked =
Customer
OPEN REQUESTS EQUIPMENT ON RENT HOW DO ...
ORDER REQUEST _ WM How can | rent equipment?
REQ-1325 kbl RESERVE TODAY
CHANGE REQUEST NEW o o @¢What is the Rental Dashboard?
REQ-7310 = RENT NOW
. - M How can | subscribe to reports?
e ¢ View Equipment % How can | change purchase orders and extend

contracts?

OPEN CONTRACTS ESTIMATED OFF RENT DATE CONTRACTS ESTIMATED TO OFF RENT THIS WEEK @ Where can | find equipment currently on
IS IN THE PAST Rent?
K} 1 2 3 4 5 6 & How do | schedule a pickup and off rent
B 2 1 2 equipment?
CONTRACTS DUE TO INVOICE UNPAID RENTAL INVOICES NOTIFICATIONS
TOTAL $501.40 '8 H&E Order Confi

3 1 2 3 4 5 § L]
30+ DAYS

] 2 80+ DAYS

90+ DAYS

H&E Contract Ch

View Rental Statemer
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The value of visualization: Self-Service

‘ Dashboards

« Reduces Demand on Constrained IT
Resources

 Enables self-discovery, “frees the data”

« Eliminates “Shadow Analytics”

Q

CPG Name
Exclusve Prodder Organ! nizay NO) = Indemnily
0
® Point of Semce (PO! ankzat P evCe 1 by Payer nque Cou
Total CPG Quintile Analysis
Service Paid by Payer
Service Paid by Payet Unique Count
£300,000
o 5400000
it o $300000
ke 520000
. ' ' I I :
)
05 53 10-14 1519 2024 2529 3034 3539 4044 4549 5054 5550 6064
) '
uintile
ot pcs Payer ® Unique Count e

G Q
ape

 For most small to midsize companies,
Visual Analytics = current opportunity /
focus (VALUE)

CPe
SPE e Ermigt ency ROOM Service Pakd by -

Site of Sarvice
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Discussion

How are you using visualization tools today?
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ILIs not the strongest or the
most mtelllgent who will
surV|ve but those who can
best manage change ‘

o f‘"_-.,~CharIes Darwin



Further Discussion?

Y scott.greenlay@mnp.ca
l peter.guo@mnp.ca
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