2

Suggested remarks for Mayor Fiacco 
Wednesday, February 1, 2006 

· It is a pleasure for me to be here today, on behalf of my colleagues on City Council. I thank organizers of the Regina Chapter of Financial Executives International dinner for inviting me to be your guest speaker this evening. I welcome opportunities like this to share the many successes our city has achieved over the past year…as well as the many opportunities Regina is facing in the coming year and beyond.

· 2005 was an amazing year for the City of Regina. It was a year of revitalizing infrastructure … attracting new employers … improving relationships between community, government and businesses … as well as redefining our relationship with the rest of Canada. It was also a year of maintaining a healthy balance of social development opportunities and City services, as well as preparing for a sustainable future. 
· An early prediction from the Conference Board of Canada stated that our economic growth would cool to about 2 percent in 2005. Well, I am delighted to say that the Board’s Winter 2006 report now ranks Regina’s economic growth at 3.4 percent, the 5th best in Canada. That is partly due to a retail trade sector increase of 10.9 percent and a 3.6 percent increase in the services sector. 
· Our unemployment rate at the end of 2005 sat at 4.8 percent … well below the national rate of 6.5. This, coupled with a low annual inflation rate of 2.2 percent made the Queen City a very attractive place to live, work and play in 2005.
· This attractive business climate is clearly stimulating economic growth in our city. We are entering 2006 with strong momentum and a focus on economic, environmental, social and cultural sustainability for our community. In fact, for 2006 to 2009, all industries are projected to grow by a total average of 2.2 percent per year.
· 2005 was also extremely strong for residential and commercial construction in Regina, with the value of permits totaling 242 million dollars – surpassing last year’s record by 23 million. Residential housing construction decreased only slightly to 99 million dollars in 2005, from 102 million in 2004; which was an extremely strong year for construction. Several concept plans that were approved for development in 2005 include: Willow Park, Fairways West, Lakeridge, Garden Ridge, Kensington Greens, Riverbend and the Gardiner Park Addition. 

· Last year, all properties in Saskatchewan – including the 66-thousand within Regina city limits – were re-valued as part of the 2005 Reassessment. Our figures show that within the last 4 years, assessed property values have increased by 1.8 billion dollars from 2002. A growing assessment base is one of many indicators of economic growth for the Queen City. 

· Commercial, industrial and institutional construction in 2005 also jumped by 26 million dollars from 2004. Commercial construction alone grew by 9.5 million dollars – an 11-percent increase from the year before. Evidence of this growth can be seen in the many major projects that have been completed in our city. 
· Those include the Wascana Lake Urban Revitalization Project, better known as The Big Dig; and the new 12 million dollar Credit Union EventPlex at Regina Exhibition Park. This facility played a major role in the 2005 Jeux du Canada Summer Games and is the new home for Regina’s Soccer Association. 
· There was also a major expansion to Regina’s oldest residence – Government House. This historic building is one of Regina’s key attractions, drawing more than 25-thousand visitors each year and the expansion has helped make it an even more popular destination for visitors and residents.
· There was also an extreme makeover completed on the Regina International Airport. Our airport is a major gateway to Saskatchewan and a major player in our community’s ability to reach out to the world. This makeover reflects the positive environment needed to make a flying travellers’ experience here as positive and memorable as possible. The project is also a great example of the commitment and investment our community needs to meet City Council’s long-range vision to see our city grow And to be an attractive, generous, affordable, accessible, compact and competitive region of economic diversity.

· Evidence of growth was also seen in Regina’s Northwest, where several projects were started, including Home Depot, the Affinity Credit Union; TCU Financial and Conexus Credit Union – which are all building new branches. The YMCA is also building a 6.5 million dollar facility and Family Centre – which will open to the public in 2007 … Phase one, a child care centre, already opened earlier this month.

· All of this commercial construction will complement the residential construction we are seeing in Regina’s North West. In southeast Regina, we continued to see commercial growth in 2005, including Best Buy, Canadian Tire, Winners and RONA.

· In the west end of the city, a very exciting construction project is the new RCMP Heritage Centre, to be located at the gateway of the RCMP Academy, Depot Division. This centre will highlight the RCMP’s role in the settlement and development of Western Canada, as well as its national and international roles. This is not only a 41 million dollar project, but also a major tourism and cultural attraction for our City, province and our country. 

· Our downtown is also undergoing an unprecedented level of growth and change. There are several major construction projects which show its progress:
· The Saskatchewan Transportation Company announced plans to construct a new 19 million dollar state-of-the-art bus depot and head office at the corner of Saskatchewan Drive and Broad Street.

· The Renaissance Retirement Residence – a 14.5 million dollar project – converted the former Derrick office buildings into an independent living complex with 165-units.

· A 28 million dollar Government of Canada project, is converting the former Galleria Mall and office tower into a one-stop-shop for federal government departments in Regina, and should be completed this year.

· The former Bay building on 12th Avenue is being converted into Century Plaza – the new home for Saskatchewan Property Management, Harvard Broadcasting’s radio stations and other commercial tenants. This should be completed in 2006 as well, and add additional life to Downtown Regina. 

· The Globe Theatre has wrapped up its almost 2.5 million-dollar building renovations, which have taken over the fourth floor to implement a theatre school and a training program for aboriginal artists. 

· The Regina Downtown Business Improvement District and SaskPower are working together to upgrade the lighting downtown from the current light standard to a brighter, more energy efficient and aesthetically pleasing lighting standard. 

· This will help to ensure that downtown is not only safe, but is also a comfortable and attractive area in the evening. 

· In residential growth over the past 3 years, 400 new units have either been built or started construction in and directly around the downtown. This not only provides economic and social activity in the downtown 24 hours a day, 7 days a week, but also encourages businesses to locate there as well. The total value of construction in the downtown for 2005 is up 35.7 million dollars from 2003. Clearly we are seeing a revitalization of Downtown.

· Regina’s Warehouse District also continues to grow as a vibrant area in our city for business and residential development. 55 new businesses opened in the area this past year, bringing the total to over 650, along with a number of condo developments, which will add to the district’s vibrancy and success.

· The research industry continues to grow in our city. In October we received the exciting news that Regina was chosen to be the new home for the Canadian Police Research Centre, which is moving its head office from Ottawa, bringing some 40 jobs to our community. This is an incredible victory for Regina. We will be a living laboratory for security and law enforcement and the eyes of the world will be watching. 
· Investing in research and innovation in new technologies, and in sustainable strategies are key ingredients to the successful construction of a 21st Century economy, and of a mid-sized city like Regina, competing world wide. Over the past 5 years, Regina Research Park has built an incredible reputation as an ideal location for national and international innovative science and technology companies to locate and grow. Regina Research Park saw some new tenants in 2005 - the Saskatchewan-Environmental-Industry-and-Managers-Association, and the North American Head Office of CVIC Software Service Canada. CVIC is the 5th largest software company in China. It has established technology business partnerships with Saskatchewan firms, and a few Regina-based companies, to test and market CVIC products. 

· Design work is also under way on a new 27- million-dollar Provincial Public Health Laboratory for the Park. This new laboratory will meet future needs by improving testing capability and speeding up intervention in the event of a public health crisis, such as SARS or an influenza pandemic. 

· A project that I am very excited about in our community is the 100-year sustainability project, better known as Shaping Regina. This is a community initiative, lead by a volunteer group of representatives from local organizations, as well as the 3 orders of government, to develop a framework to guide our community toward sustainability for the next 100 years. This framework will allow today's decisions to be made strategically, with long-term implications in mind, acknowledging the roles of the four dimensions of sustainability: economic, environmental, social and cultural. As a result, community choices will work towards contributing to a higher quality of life, providing opportunities and options for all of Regina’s citizens. 
· In 2005, Shaping Regina held many community feedback consultations to create a 100 year vision for a sustainable Regina. 2006 will focus on creating teams to form strategies and a framework to ensure decision-makers are in line with our community vision. It’s important that every Reginan know what their purpose is, and how they can contribute to the success of their city.
· In 2005, we saw the Federal Government introduce the New Deal for Cities and Communities. This is an important agreement for Regina because it means an additional 3.3 million dollars this year, ramped up to 11.1 million dollars by the 5th year of the program. This is all new, much-needed money to go towards Regina’s infrastructure. The ‘New Deal’ will ensure that the federal government shares 5 cents a litre of the gas tax with municipalities over the next 5 years. We are negotiating to make that an on-going commitment. 

· We must also focus our attention on securing help to meet the City’s operating and capital needs with a ‘New Deal’ from the province. It was disappointing to say the least, to hear that there was no additional money being put into revenue sharing in the last provincial budget. Saskatchewan is the only province west of the Maritimes that hasn’t committed provincial gas-tax-dollars to municipalities, in respect to the New Deal. None-the-less, I am encouraged that the Province has committed to working on a ‘New Deal’ for cities, towns and villages. It is my hope this will be ready in-time for the upcoming provincial budget.

· Over the past five years, City Council has worked hard to keep municipal property taxes in line and competitive. Regina residents have had one of Western Canada’s lowest average municipal property tax increases at 1.88 percent over those 5 years … without a decrease in services to our citizens. I am also proud that the City maintained its double “A” plus Bond Rating with Standard and Poor's Rating Services for 2005. This reflects our strong, long-term operating and after-capital performance, our standout economic performance in 2004, our modest debt burden, as well as our cash and investment holdings. Standard & Poor's also expects that operating surpluses will be maintained at historical levels and that the economy will produce solid results for us once again in 2006.
· As a civic leader, achieving a balance between economic success and social development in our city is a top priority and 2005 was a building block on our road to achieving this. We are continuously striving to address the underlying causes of the current socio-economic gaps in our society, focusing on issues related to education, employment, housing, crime and safety. To address these issues, we must take an honest look at the challenges our inner city families face, like addiction, unemployment, substandard housing and poverty. Right now, approximately 50 percent of Inner City housing is made up of rental units which, in many cases, are in deplorable condition.

· We are seeing progress in our efforts to revitalize our inner city through initiatives like the Regina Inner City Community Partnership that brings together government and community, First Nations and Métis people, businesses and residents alike. Development and implementation of the Partnership has seen very favourable results. Between September of 2004 and November 2005, the Team has:
· Received information on 268 locations;

· Conducted 120 joint inspections, resulting, in most cases, in orders for major repairs; 

· Addressed 148 complaints;

· Closed 41 locations (generally through Public Health Act placards); and

· Assisted 21 families in relocating to better homes in the area.

· This is an incredible initiative that is clearly making a difference in the lives of our citizens. Also in 2005, the Centenary Affordable Housing Program assisted with down payments that many families living in the Inner City simply can’t afford. Increasing home ownership not only helps provide a safe place for families to call their own, but also fosters increased community pride. The positive changes in property values that we are seeing in the inner city shows we are experiencing success in strengthening and rejuvenating the area.
· The City supported the Centenary Program by providing land for the construction of 35 dwelling units at Wessex Place, construction on city lots by Saskatchewan Housing Corporation, and proposed home ownership development by Pasqua First Nation. The City is also helping to encourage growth with programs like the Inner City Housing Stimulation Strategy, which offers a five-year, full or partial tax exemption for owner occupied new homes built in that area. 

· As well, the City is committed to addressing homelessness through its involvement in the National Homelessness Initiative and in the Federation of Canadian Municipalities’ lobbying efforts for a strong national housing policy.

· Protecting the environment is another priority for our City. We are proud that the City of Regina recently received international recognition for its leadership in reducing greenhouse gas emissions. The Climate Group, a non-profit organization launched in 2004, recognized Regina among 34 other cities world-wide, for its energy management initiatives. To date, the City of Regina’s corporate emissions have been reduced by 12 percent. 
· From protecting our environment to protecting our community…Efforts by the Regina Police Service and Regina Fire Department continued to ensure the safety and security of residents over the past year. Statistics for the end of 2005 show that the Regina Police Service has achieved significant reductions in total property crime and some aspects of crimes against persons. From 2004 to 2005: 

· Total Property Crime and Break and Enters dropped  between 10 and 15 percent;

· Theft of Motor Vehicles dropped between 20 and 30 percent;

· Homicide was down 30 percent; and

· Attempted Murder was down approximately 30 percent.

· One of the Regina Police Service’s biggest success stories is the Regina Auto Theft Strategy. Since 2001, this program has reduced auto theft by 44 percent in our community. 
· I am also happy to report that in 2005, the number of fires set by children declined by 100 in the North Central Neighbourhood alone. This is a result of the Keeping Our Community Safe Coalition, which was formed 6 years ago to address the issue of youth setting fires, primarily in North Central, the Core and Al Ritchie Neighbourhoods. 

· Looking back throughout 2005 - our province’s Centennial year - I can proudly say that the very spirit of Saskatchewan’s Centennial celebrations truly represented the community spirit that exists in Regina every day. It is a major part of what makes our city a unique and wonderful place to live, work, learn and play. Special celebrations were held throughout the year, but of course, the centerpiece of the Centennial activities was the 2005 Jeux du Canada Summer Games held August 6th to the 20th. 
· The Games not only provided an opportunity for the Regina Region to showcase its incredible facilities and sports programs, but also our residents’ incredible hospitality and volunteer spirit to the rest of the country.

· As you can see, we have so many reasons to be proud of our city, and we are celebrating that pride on February 11th with the 4th Annual I Love Regina Day. Once again, we are partnering with the Regina Pats and the Regina Leader Post, Regina Downtown, Tourism Regina and Regina’s new Winter Festival – KŌNA-FEST … a 24 day block of festivities and entertainment in the Queen City, including: 

· 2nd Annual Downtown Ice and Fire Carnival;

· 12th Annual Mid-Winter Blues Festival;

· KŌNA-FEST  SnoPitch Tournament; 

· Oskana Cup Aboriginal Senior Hockey Challenge;

· SaskTel Jib-Fest Snowboard Rail Jam; 

· Western Canadian SnoCross Championships;

· And to kick it all off  - I Love Regina Day.

· I Love Regina Day festivities include a family skate at Mount Pleasant Sports Park in the afternoon and a traditional Pats Game later that evening.

What Does 2006 Hold?

· As you can see 2005 was another banner year for our city, and 2006 will be no exception. There are some exciting plans on the horizon that will further transform the landscape of our city.

· The Credit Union EventPlex at Regina Exhibition Park is hosting one of this year’s major events … the 2006 Tim Horton’s Brier … and will be home to the largest Brier Patch ever. 
· The Regina Exhibition Association is putting together an ambitious multi-million dollar renovation plan that will transform the Park into a centre of sport and agri-business excellence for the next 100 years. A major component of the plan is a multi-purpose facility for agri-business, as well as to continue to host major international events, such as the Western Canada Farm Progress Show, Canadian Western Agribition and the Royal Red Arabian Horse Show. 

· There is also a proposal for the Multi-purpose facility to include a 4-pad ice facility to house everything related to sports and recreation, which will not only help secure traditional events in Regina but also help to attract new ones.
· This year, we will continue with the Regina Inner City Community Partnership, focusing on the challenges and issues the Core Area faces. 

· 2006 will also see the continuation of the revitalization of our downtown, including more construction for both business and residential development.  

· As well, 2006 will see the next phase in our City’s growth – the opening of Regina’s Southwest sector. The first step will be dealing with the interchange at Highway 1 and Lewvan Drive. This is crucial as we will soon see millions-of-dollars of private investment in housing and commercial development in the area. 
· As I’ve said many times, to achieve our goals for Regina we must work together as a community, and in Regina that’s not a difficult task. We are fortunate to live in a city filled with incredible people … dedicated residents and business owners who give freely of their time, talents, energy and resources to build a better city for us all. Houses are affordable, unemployment is low, the air is clean, and it takes just 20 minutes to drive anywhere in the city. We have beautiful parks, green spaces, recreational facilities and first-rate educational institutions.

· We have so many reasons to be proud of our community and I look forward to seeing the community and economic successes we are experiencing continue over the years ahead. 
· Thank you for having me here today.

