The London and Region Strategic Capability Network,

 Financial Executives International and 

The Richard Ivey School of Business
are pleased to be hosting
Professor Jeffrey Gandz
at its quarterly SCNetwork meeting at the

Best Western Lamplighter Inn
591 Wellington Road South

(just south of Commissioners) on

Thursday June 29th 2006
Networking 7:30am – 8:00am

Presentation & Discussion – 8:00am – 9:30am

Talent Development
There are very few ways in which organizations can achieve a sustainable competitive advantage.  Designing and running an organization that is dedicated to developing talent internally is one of them.

How are these people to be identified and developed?  Building on his experience of over 30 years in the development of high-potential leaders, Dr. Gandz will present an overview of how companies can identify and develop leaders and build a talent-rich enterprise that will attract people with ability to their organizations.  He will offer his perspective on the unique challenges that smaller enterprises face to achieve both objectives.

Jeffrey Gandz is Managing Director, Program Design in Executive Development at the Richard Ivey School of Business, University of Western Ontario.  The author of four books and many articles in academic and management practitioner journals, Dr. Gandz has over 30 years experience in developing high-potential leaders in both private and public sectors.  In his current role at Ivey, Dr. Gandz works primarily with companies to develop in-company or consortia educational programs linked to specific strategic issues facing those companies.  He is the faculty Director for the Ivey Executive and Leadership Programs.

